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CAPABILITY STATEMENT

Specialist Bird Management
for Industry & Infrastructure

Non-lethal, site-specific bird mitigation for operational, construction and
critical-infrastructure environments.

ESTABLISHED COVERAGE APPROACH

Est. 1989 North Wales — UK-wide delivery Humane - non-lethal mitigation

avianenvironmentaluk.co.uk
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02 OPERATIONAL CAPABILITY

Bird management for complex
working environments

Avian Environmental UK delivers specialist bird management for
industrial, infrastructure, construction and commercial
environments. Founded by Wayne Davis in 1989, the practice
combines long-standing falconry expertise with operational site
monitoring and adaptive, non-lethal deterrence.
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Falconry-led deterrence Site monitoring

Genuine predator presence used Operational observation of bird
strategically to influence bird activity, pressure points and
behaviour and support humane changing site conditions.

displacement.

03 04

Multi-method mitigation Operational reporting

Falconry supported by laser and Clear site records and

bio-acoustic deterrence, with documentation to support

drone-assisted deterrence and project teams and ongoing

lure deployment where relevant. management. Site monitoring — active industrial programme

Laser deterrence Bio-acoustic deterrence Drone-assisted deterrence and lure work
TYPICAL SITE — Nesting and roosting pressure — Health and safety risk
REQUIREMENTS . . . . .
— Gull and pigeon activity — Operational disruption
— Contamination and asset impact — Construction, demolition and maintenance
works

35+ years operational UK-wide delivery Non-lethal methods
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03 RELEVANT PROJECT EXPERIENCE

Industrial, demolition and
operational environments

POINT OF AYR GAS TERMINAL - NORTH WALES - 2026

Three-month industrial bird-management programme

01 Bird pressure 02 Operational environment 03 Mitigation response

Avian Environmental UK delivered sustained bird- Contract route  NBC

management operations across a complex industrial

environment, working alongside environmental, Duration 3 months
operational and demolition teams. The programme i .

Methods Falconry-led deterrence - site monitoring - laser -
used adaptive, non-lethal methods in response to bio-acoustics - vehicle/foot patrols - drone-
changing bird activity and site conditions. assisted lure work

Deliverables Daily operational monitoring and reporting

THE SALESIAN ACADEMY OF ST JOHN BOSCO - BOOKER - BROADSTAIRS
LIVERPOOL

Warehouse and roof-works gull mitigation
Demolition-site gull mitigation

Targeted gull management supporting an operational
Falconry-led gull mitigation delivered within an active BAM- warehouse and active roof-replacement works.

managed demolition environment, through NBC

Environment. Operational site - monitoring with non-lethal deterrence

Demolition environment - falconry-led mitigation
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04 EXPERIENCE & CREDENTIALS

Established specialist capability

SELECTED EXPERIENCE — INDUSTRIAL & INFRASTRUCTURE LEAD SPECIALIST

Point of Ayr Gas Terminal Industrial - 2026

Wayne Davis BSc

The Salesian Academy of St John Bosco Demolition Founder & Specialist Falconer

Founded Avian Environmental UK in 1989. Creator of the
Booker Broadstairs Operational warehouse . i i .

Wimbledon Championships bird-control programme,

established in 1999, with more than 35 years of

operational falconry and bird-management experience.
HERITAGE, SPORT & COMMERCIAL

The All England Lawn Tennis Club (Wimbledon) Sport
Westminster Abbey Heritage
Lord's Cricket Ground Sport
Canary Wharf Commercial estate

CREDENTIALS & DOCUMENTATION

INSURANCE SITE COMPETENCY SUPPLY-CHAIN SITE DOCUMENTATION
s e REGISTRATION . .
£10m Public Liability CSCS Green Card Operational monitoring &
Insured for operational site work Operational personnel SeII2V.VaIes Registered reporting
Supplier

Site-specific records
Wales-based specialist
contractor

DISCUSS A SITE REQUIREMENT
Specialist Bird Management for Industry & Infrastructure

PRACTICE WEB EMAIL TELEPHONE

Avian Environmental UK avianenvironmentaluk.co.uk  info@avianenvironmentaluk.co.uk 07773 321171
North Wales - UK-wide



